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㸪錜梠㞯撑勇㢴」⵸屠猰䪮」ꬠ⸈鸟չVUCAպ僒」䚍ծ♶烁㹁䚍ծ撑勇䚍ծ垷祍
䚍䊺䧭⚹傞➿〄㾝涸⚺偒䖒կ魧Ⱟ⿽ꅾ䋑㖞胜兞㖈度繠肅♳䋑涸务㕂Ⱆ぀䧴雽刿
腊湬錜㖑䠭「絑崸ワ劍鲰⸓♴䌄勻涸䮋䧶ㄤ纸麁կ�
�
䔲㟞ꆀ䋑㖞錛곝㉁⚌畊✰鲮ぢ㶸ꆀ錭鷶㣐䒓㣐ざ涸的䓎垷䒭䊺♶鷓欽⟱⚌㔐䔱珘
䩟珘䩧涸㉁⚌垷䒭⚹倝♧鲰㟞Ɤ獤襴腊ꆀկչ⽭պ♸չ纸պⰟ欰罜㶸⟱⚌鶖ⴗ꨽銳
䥡䖤傞➿嵠惐涸菮䩛䒸곭菔遤倰ぢկ�
�
」㽷⛓♴껷䌏餒⸉㸽CFO㖈⟱⚌䧶殜곭㼋⸂务涸錭蒀⟟⧩傈幯儑ꪪկ➭⟌礵鸑餒
⸉腊㢿⨞㥩굥䱽䲃倶䪾㥩⟱⚌欰㶸涸剒た♧麤Ⱒ➭⟌⛲鸑儯⚌⸉⠔㛇✵ⰻ㢪梠
㞯ⵖ㹁㤎ざ涸餒⸉佟瘻佅丒⚌⸉衅㖑⚌餒⯎ⴔ輑ざ雮➭⟌涸䧶殜䠑霋畀♳倝涸넞
䏞腊Ⰼ渹罌贊⟱⚌㖈瀊劍欰㶸♸务Ɤ劍〄㾝⛓ꢂ涸䎂邂꡼곿կ�
�
紷⢪⚌餒輑ざ傍䊺♶僽倝嚋䙁⚌歲䊺嶑梡ⴀ♶㼱叻勍➃暟⡎➭⟌㥵僤鴆菚侔衅㖈餴
劥䋑㖞⛓务⡛靈㖑佅丒满⟱⚌䧶殜鲮」⿺⚌⸉〄㾝կ䮋䧶♸纸麁䎇㶸⛓♴䧮⟌荝⸂
✵䮔䱡Ⱘ㢊鵴錛⼾霋⿺⹄✵」ꬠ㹊騨涸务㕂Ⱆ぀ CFO确雭 CFO 翟⸉㖈♶ず傞➿胜兞
♴涸⢪ㄐ♸⟟⧩㔙絕 CFO곭㼋⸂ꆀ䒸곭 CFO纈⡤⿺度繠♳䋑Ⱆ぀劊满刿넞涸湡叻
鵳〄կ�
�
⚹姼2024 䎃չ度繠♳䋑Ⱆ぀䎃䏞곭菔 CFOպ霉鷥⽰傈饰姻䒭䬘䒓䎸䍋劥妃⚺霉鷥
㼜ⴔ⚹չ⟟⧩肅պㄤչ䧭Ɤ肅պ⚙㣐絆ⵆ⟄姼銻渷♶ず〄㾝꣌媯涸度繠♳䋑Ⱆ぀䧮
⟌䋞劅㼊䪪齡❈䌄곭⟱⚌瑬馊餴劥䋑㖞ワ劍涸 CFO⚹⟱⚌鵄ぢ䭯絯㟞Ɤ㼊錟叻勍抧
㝜կ�
�
⚺霉鷥⛓⡮䧮⟌⛲霃縨✫❀고㶩霉鷥傋㖈Ⰼ꬗銻渷⟱⚌餒⸉！锐곭㚖涸♶ず倰꬗
雮魧㢅♶ず〄㾝꣌媯涸 CFO ㄤ⟱⚌鿪剣纸⠔鄄䋑㖞䨾溏ⵌ⦶歋嫦♧⚡㤙고䨾謉ゎ涸
杝暵ⰻ巑慨⸠刿㢴涸餒⸉곭郜⟌♶倗鷅宠⼾馊䒸곭⟱⚌饥ぢ倝涸넞䂽կ�
�
㖈姼䧮⟌霟䮚㖑鼜霼䝠⿬♸霉鷥♸䧮⟌♧ず錛霆务㕂⟱⚌㖈Ⰼ椕餴劥䋑㖞涸䧭Ɤㄤ
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2024 䎃չ度繠♳䋑Ⱆ぀䎃䏞곭菔CFOպ霉鷥絆㨼⠔�
2024 䎃 8剢�
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1. 霉鷥薴㔵�
�
霉鷥㼆韌梡⟣度繠♳䋑务㕂Ⱆ぀涸껷䌏餒⸉㸽⺫ゎ餒⸉䚪港䧴！锐翟腊务⺫ゎ餒⸉
！锐涸袙猽/袙✲瘝餒⸉넞！�
�
霉鷥餴呔�
· ⿬霉➃湡⵸䎾㖈⟣鵂䖃⟣翟ず瘝翟⡙䎾♶㼱✵ 3 䎃㖈Ⱆ぀餒⸉䧴ꆄ輑곭㚖䎾Ⱘ
㢊 10䎃⟄♳➢⚌絑낉�

· 㖈霉⟟ワ劍ⰻ⚡➃⿺䨾㖈⟱⚌偽♶葻絑蠒遤⚹ㄤ♶葻爢⠔䕧ㆇկ�
�
霉鷥ワ劍�
CFO⟣翟涸⟱⚌䎾㖈 2024 䎃 7剢 1傈⵸㖈度肅ㄤ繠肅模䧭♳䋑�
�
�

2. 霉鷥고湡�
�
⚺霉鷥�
� � -�2024 䎃չ度繠♳䋑Ⱆ぀䎃䏞곭菔CFOպ霉鷥�
� � � � -� ⟟⧩肅�
� � � � -� 䧭Ɤ肅�

� � � � 岤ս⟟⧩肅վ♸ս䧭Ɤ肅վ㛇✵鵂⿡ 3䎃⟱⚌Ⱆ䒓餒⸉侨䰘鵳遤ⴢⴔկ�
�
㶩霉鷥Ⱘ⡤➝絏錛俒劣꣡䔶�
� � -� 䎃䏞倝Ꝙ CFO�
� � -� 䎃䏞㥎䚍 CFO�
� � -� 剒Ⱘ㟞Ɤ悶⸂⟱⚌�
� � -� 剒「䫏餴➃Ⱒ岤⟱⚌�
� � -� 剒Ⱘ餒⸉곭㼋⸂⟱⚌�
�

3. 霉鷥錞ⴭ�
�
⚺霉鷥2024 䎃չ度繠♳䋑Ⱆ぀䎃䏞곭菔 CFOպ霉鷥㼜够ⴔչ⟟⧩肅պㄤչ䧭Ɤ肅պ
ぐ霉鷥ⴀ 10⡙㖈度繠♳䋑务㕂Ⱆ぀涸CFO㼜㛇✵չ餒⸉䭷叻պծչꬋ餒⸉䭷叻պ⿺չ⚁
㹻霉㹎պ♲㣐絶䏞鵳遤絾ざ霉鷥կ�

岤偽꨽⟱⚌⚺⸓歍䫣霉鷥絆㨼⠔㛇✵㖈度繠肅♳䋑涸务㕂Ⱆ぀䫪ꪪ涸Ⱆ䒓侨䰘鵳遤霉鷥կ�
�
㶩霉鷥❀고չ㶩霉鷥պ䱹「梡⟣翟✵度繠肅䊺♳䋑Ⱆ぀⿺䬾♳䋑⟱⚌涸餒⸉넞！歍䫣
絆㨼⠔㼜㛇✵歍䫣➃ս꣥鶣餴俱վ⿺ս⟱⚌餴劥䋑㖞邍梡վꅷ欽չ餒⸉䭷叻պㄤչ⚁㹻
霉㹎պ纸ⵖ鵳遤霉鷥կ�
�
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4. 侨䰘絶䏞霹僈�
�
餒⸉䭷叻ꅾ挿罌㻋 CFO 䨾⟣翟⟱⚌涸餒⸉⚌絫邍梡絾ざ罌贊⟱⚌錞垷♸䭯絯鵘蠒
⚙㣐碫䭷叻կⰦ务錞垷碫ꅾ挿罌㻋䋑⧩ծ蠒佐ծⵄ嶹瘝餒⸉䭷叻鵘蠒碫⚺銳⺫ゎ餴
ꆄ⢪欽䞔ⲃծ㟞Ɤ桧ծ崨⸓䚍瘝䭷叻�
�
ꬋ餒⸉䭷叻絾ざ罌㻋 CFO 㖈霉鷥ワ劍㼆⟱⚌䧶殜涸佅丒ㄤ䭷㼋⡲欽⟄⿺㖈⥂ꥻ⟱
⚌⚌⸉䒓㾝⿺굥ꤗ䱽ⵖ瘝倰꬗㼆Ⱆ぀⨞ⴀ涸匊ⴀ餑柄�
�
⚁㹻霉㹎霉㹎㨼プ⠔㼜絕ざ歍䫣➃涸꣥鶣餴俱ㄤ⟱⚌䋑㖞邍梡㽠CFO涸！锐腊⸂ծ
⴯倝䙼絶⟄⿺䧶殜餻腊瘝倰꬗鵳遤霉⟟歍䫣➃涸⚡➃㷖霋ծ䪮腊ծ絑낉瘝⛲匬䧭霉⟟
涸ꅾ銳絶䏞կ�
 

5. 霉㹎㨼プ⠔䬾鼜 

紿紨❜僒䨾䨾务㕂⼓껷䌏➿邍�Kobe� 袆鴆淏�
紵倛鴪⯘❜僒䨾务㕂⼓껷䌏➿邍� Chris� 龹嫮渿�
Davis�Polk� ❇崍傈劥ꤑ㢪翫䌏⚺！ծⰌ椕ざ⠑➃� ⡦됶�
宪㗛䖒䋗✲⸉䨾ざ⠑➃� 勚劊䎾�
畊㣔Ⱆ霟䖒䋗✲⸉䨾ざ⠑➃� 넞绥�
㕂꣢岤ⱃ⚁⚌⠔雦䋗Ⱆ⠔AICPA�&�CIMA⻌❇⼓䚪鄪� 勚곽�
CFA ⼿剚껺度⚺䌏� � Alvin�Ho� ⡦併�
껺度♳䋑Ⱆ぀屛锐Ⱆ⠔� ⻌❩➿邍㢅껷䌏� 넞⠚�
嫳끩㪭⽂务㕂⚺！ざ⠑➃�ꛦ゗僈�
幡⼶絑！㷖ꤎ� ⠔雦禹侅䱇� 聰僤�
㺢鸀䱽肅ざ⠑➃� 齯䗳⠚�
㺢鸀㸝鹟ざ⠑➃� 㶹剢뚱�
 

6. ⿬霉佐蜦 

 

⚁霄纸⠔Ⰶ鷥⚺霉鷥⿺㶩霉鷥涸 CFO 㼜剣纸⠔䱹「餒㺢 Fortune ⿺絆㨼⠔⚁霄ㄤ䫣
麤⚹⚡➃⿺Ⱆ぀蜦䖤⠛乄纸⠔�
�
꡻꡶⠔Ⰶ鷥⚺霉鷥⿺㶩霉鷥涸 CFO 㼜剣纸⠔「鼜⿬♸歋餒㺢 Fortune ㄤ㺢鸀㸝鹟⚿
⸅涸 CFO 涸꡻꡶⠔♸♶ず饋麤涸 CFO 纈⡤ծ纸匬䫏餴➃❜崨Ꝇ䱹餴劥䋑㖞餴彂�
�
虽钚霆⛼絆㨼⠔㼜⠔⚹Ⰶ鷥⚺霉鷥⿺㶩霉鷥涸 CFO 䲿⣘歏㶩晜虽钚霆⛼⿺嵳䫣⣘
CFO ㄤ⟱⚌鵳遤荈⚺⠛乄蕯꨽銳紺餘晜虽钚霆⛼殆䙁〳翫禹絆㨼⠔䲿⣘佐⟝⥌䜂
絆㨼⠔絡♧㸝䱗㺕鷐կ�
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7. 㶩霉鷥霹僈�
 

❀고㶩霉鷥㼜翸送 CFO ⿺⟱⚌㖈♶倗」⻊涸餴劥䋑㖞务涸䎾㼆瘻殜ㄤ靈侮腊⸂傋㖈
Ⰼ꬗銻渷♳䋑Ⱆ぀餒⸉！锐곭㚖涸♶ず倰꬗雮魧㢅♶ず〄㾝꣌媯涸 CFO ㄤ⟱⚌鿪剣
纸⠔鄄䋑㖞䨾溏ⵌ⦶歋嫦♧⚡霉鷥䨾謉ゎ涸杝暵ⰻ巑➢罜♸⚺霉鷥䕎䧭✽邉կ�
�
䎃䏞倝Ꝙ CFO�
䎃䏞倝Ꝙ CFO 㤙傋㖈邍䕥㖈餒⸉！锐곭㚖㾝梡ⴀ⼾馊䩞⼶ㄤ⴯倝礵牟涸 40 㿨⟄♴涸
CFO 䧴餒⸉넞！կ鵛䎃勻馊勻馊㢴䎃鲽 CFO 㖈餴劥䋑㖞䄻ꪪ㣢錭➭⟌♶➑Ⱘ㢊䩟
㹊涸餒⸉濼霋ㄤ䪮腊鵮腊䘯鸟㷖⛴倝濼霋䪾䳣倝馋⸷㖈䲀⸓⟱⚌餒⸉䧶殜ㄤ䲿⼮
⟱⚌⟟⧩倰꬗⨞ⴀ✫儑衼餑柄կ㖈鵯♧霉鷥务䧮⟌㼜翸送✵ CFO 㖈餒⸉！锐ծ⴯倝
㹊騨ㄤ⟱⚌䧶殜♲罏♳涸絾ざ腊⸂黺鷥ⴀ㊤✵峯㻋遤⚌馋⸷ㄤ傞➿」ꬠ涸CFOկ�
�
䎃䏞㥎䚍 CFO�
䎃䏞㥎䚍 CFO㤙傋㖈邍䕥㖈餒⸉！锐곭㚖》䖤⼾馊䧭㽠涸㥎䚍CFO䧴餒⸉넞！կ㥎䚍
䊺䧭⚹䔲♴⟱⚌」ꬠ⿺㉁⚌ꅾ㝕♶〳䧴緃涸⸂ꆀկ㥎䚍 CFO Ⱘ㢊满厫ㄤ⽲♶㣟㗏꯸涸
䏀蒀腊㢿⚹⟱⚌䌄勻刿㢴⯋ㄤ〳䭯絯〄㾝涸錠錭կ㖈鵯♧霉鷥务䧮⟌㼜满滚✵CFO
㖈곭㼋⸂ㄤ⴯倝Ɀ瘻♳涸絾ざ邍梡⟄⿺Ⱖ㖈䲀鵳翟㖞㥎䚍勉渤⥂ꥻㄤ袙✲⠔涸㢴⯋⻊
务涸⸖⸂ㄤ䒸㼋կ�
�
剒Ⱘ㟞Ɤ悶⸂⟱⚌�
剒Ⱘ㟞Ɤ悶⸂⟱⚌㤙傋㖈邍䕥㖈⚌⸉㟞Ɤծ⴯倝〄㾝ㄤ䋑㖞悶⸂倰꬗邍梡瑲ⴀ涸劢♳䋑
⟱⚌կ䋑㖞䠁⸓虹䠁꨽銳倝欰⸂ꆀ岤Ⰶ崞⸂鵯❈⟱⚌㖈♶烁㹁傞➿㾝梡ⴀ✫䔂⸢涸
꯸䚍ㄤ〳䭯絯㟞Ɤ腊⸂剣劅䧭⚹劢勻遤⚌涸곭㼋罏կ㖈鵯♧霉鷥务䧮⟌㼜⠔ꅾ挿Ⱒ
岤⟱⚌㉁⚌垷䒭涸⴯倝㘗ㄤ䨾㢅饋麤涸㟞Ɤ瑟ꢂ⟄⿺Ⱆ぀㖈㔮㞯♴鍒Ɀ꡼곿涸腊⸂կ�
�
剒「䫏餴➃Ⱒ岤⟱⚌�
剒「䫏餴➃Ⱒ岤⟱⚌㤙傋㖈邍䕥獤匧♸纸匬䫏餴罏ㄤ⚡➃䫏餴罏鵳遤尲鸑㾝梡鷳僈䏞
ㄤ葻㥩䫏餴⟟⧩涸度繠♳䋑Ⱆ぀կ㖈餴劥䋑㖞♳Ⱆ぀⚌絫㥩䎇♶瘝✵䋑㖞邍梡㽠㥩
〫剣雮䫏餴➃溫姻锐鍒⟱⚌⟟⧩Ⱆ぀⟟⧩䩞腊㖈䋑㖞♳䖤ⵌ溫㹊导僥կ㖈鵯♧霉鷥务
䧮⟌㼜⠔暵ⵆⰢ岤♳䋑Ⱆ぀♸㢪歲❜崨涸⚺⸓䚍⿺Ⱆ぀㖈♸纸匬䫏餴罏ծ⚡➃䫏餴罏
尲鸑傞涸嫦♧妃⴯倝㽂霚կ�
�
剒Ⱘ餒⸉곭㼋⸂⟱⚌�
剒Ⱘ餒⸉곭㼋⸂⟱⚌㤙傋㖈邍䕥㖈餒⸉！锐倰꬗》䖤⼾馊邍梡涸度繠䊺♳䋑Ⱆ぀կ䋑㖞
꩎虹⛓♴珘⨴涸餒⸉邍梡偽毟僽 CFO 곭㼋⸂涸剒⢕⡤梡⛲僽⟱⚌珘⡞䫏餴罏⥌䗱
剒剣霹剪⸂涸佅丒搬罜餒⸉邍梡䎇♶僽♧➃⛓⸆罜僽⣜䩯✵ⰻ鿈㔙ꢭ䕹姼⼸靈⟄
⿺䧶殜⾝崞靈侮瘝㢴ꅾ㔔稇կ㔔姼㖈鵯♧霉鷥务䧮⟌⠔翸送⟱⚌餒⸉㔙ꢭ㖈餒⸉！
锐ծ굥ꤗ䱽ⵖ⟄⿺ⰻ鿈⼸靈♳涸腊⸂կ�
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


